Community Readiness Assessment
Step 1
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     Step 3


                  Step 4
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Community resource mapping 





What resources are in place that would enhance success?





What additional resources are needed?





Conduct community norms survey to determine community support for prevention 





To what extent do residents believe in the basic concept of prevention?





To what extent will residents mobilize around an ATOD issue?











Conduct surveys to assess capacity of organization to implement the Strategic Prevention Framework                                                    





What is the level of cohesiveness of the organization?





What is the staff’s level of prevention experience?





What are the leadership skills of the organization?





Observe the target community prevention organization at work





Is the group able to demonstrate a shared vision and mission?





How is decision making carried out?





What is the ability of the prevention group to network and influence key community factions





What are outcomes of prior substance abuse initiatives?





Conduct key informant surveys to determine local champions and support of policy makers





Is there local leadership and expertise to carry out the project?





Are there local champions willing to promote and advocate for ATOD prevention over time?











